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Zara is working towards becoming a great leader within the market, and for sure this happens. Zara competes the giant companies such as Zip that has been in the industry for decades.  It is said that Zara comes from way behind and takes the fashion industry by a storm. Zara has been able to take the fashion industry by a storm simply because it does not rely on traditional practices; they suffered not the consequences of traditional practices as well. 
Another issue that underlies in Zara is that of taking satisfaction from team success. Zara has always been looking at the working conditions of the employees, making sure that they are up to standards so that the worker's morale at the place of work can be boosted. The other issue is that of integrating the information system so that they can work well towards attaining the objectives and goals of the firm. 
Zara has used technology by creating a platform where customers can make an order or even where they can recommend what type of fashion they want. This has made Zara not to have an inventory that is not needed by the customers; they have always brought to their stores what the customers want to buy. This has enabled Zara to have no dead stock in the stores making his capital to keep on circulating. The underlying issue is how to keep on with the same pace or rather to increase its business by increasing its customer base. Zara has ensured this by making sure that his customers do not feel guilty of having purchased from its stores; and once the customers are satisfied by what they get from the Zara stores, they will possibly recommend others to try the stores.
[bookmark: _GoBack]The issue of having a broad base of customers is affected by how Zara will develop a successful business plan. A successful business plan comes in when the business is realizing or is meeting its objectives and ultimately its goals. Zara seemed to have had a good plan on how it was going to carry out its day-to-day business activities since it appeared to have competed for other fashion firms such as Gap that had been in the industry before it came into the business. By making use of technology, Zara was able to keep in touch with its customers thus ensured that it delivered what the customers wanted to have. By avoiding the traditional ways of carrying business activities, Zara was given an advantage over the rest in the industry. To maintain the existing customers and to have new customers, Zara had to come up with a way through which it could attract them; it employed the production of customer-customized goods. They produced the goods that were in the market, that is, the goods that were in high demand within the market (Connors & Buffett, 2010).
The problem of having in place a good business plan can be dealt with accordingly by having a well-thought business idea. The importance of business planning has been widely documented, but guidance as to what entails a good business planning has been less clearly defined. While the business planning process is in itself a very worthwhile pursuit, most business plans are produced for a specific purpose (Burrow, Kleindl & Everard, 2008). The plan of the business idea has been used to convey an idea of achieving a specific goal. 
The plan can be conveyed well in such a way that one can secure funding for his or her business idea. Thus, a business plan will require me to tailor it with the customers in mind and have information about what their requirements are so that it will help me shape a winning plan. For me to have a successful business plan, I will be required to have in place or simply to come up with incredible financial projections. But, estimating is not an exact science, and the use of proxies will help me ensure that the figures included are consistent with what is entailed in the business plan.
The business is supposed to follow up the business plan by looking at what is entailed in the business plan and what has been achieved and what is yet to achieve. A business plan needs to be unswerving throughout as all the different strands are brought together into one single entity. The business plan outlines all that has to be done step-wise in a specific spelled-out time frame. By reviewing what has been achieved against the stated time-line, one will be in a position to tell whether the business is heading to the anticipated destination that is if it will meet its objectives and ultimately its goals. 
The business will know that the solution that I proposed is working or not if the business does not realize its targets at the given timeline. Since the business has its business plan that outlines what has to be achieved at a certain point of time, the people who are responsible for monitoring the businesses' achievements then must be aware of the business plan and what has to be achieved at what time. If the business plan appears not to have been consistent, then the managers need to check where there could be arising the failures (Burrow, Kleindl & Everard, 2008). 
Business plans generally have a purpose of communicating a course of action to garner support for the plan. By looking back at what the business has achieved and had not, there could be a possibility of finding out where the failure originated from and then appropriate course of action taken. A business plan acts as a roadmap towards the attainment of the business purpose.
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